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Trevino Critigue and Response

* Prior to 2002:

— Division directors submitted proposals for
R&T funding — other resources not affected

— A/S - old tired ideas without much staff
iInput

e Inter-office teams initiative

— Has been maintained since
— Structure and process changes every year
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Structure Presented to NAS in 2007

PD&R Research Teams

Preliminary Agenda

HUD Assistant Secretaries

Final Review
PD&R Management

Research Agenda
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Structure Implemented in 2010

INPUTS

PD&R Other

Staff HUD staff Public

OMB Congress A/Ss

A 4

PD&R Research Teams

Initial Report

\/

DAS/ADAS Review

Final Report
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FY 10

Proposed FY 11

Team Team

Fair Housing

Homelessness

Housing Finance

Housing Tenure

Improving HUD Effectiveness

International
Project-based Assistance

Special Needs
Sustainable Communities

Technology
Tenant-based Assistance

Urban Vitality
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Fair Housing
Homelessness
Housing Finance and Tenure

Housing as a Platform: Long-Term and Secondary
Effects of Housing (Children, Disabled, Elderly,

Wages)

Project-based Assistance

Sustainable Communities

Technology
Tenant-based Assistance

Urban Vitality
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Production Goals
of Any Research Planning Process

Develop excellent proposals for:
« Contract procurements
* |In-house research

« Grant competitions or cooperative
agreements

* Improvements to data infrastructure
* Prize competitions
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My Assessment of Product

 Contracts:
* In-house research:
« Grants and cooperative agreements:

 Infrastructure:
* Prize competitions:
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My Assessment of
Process Components

e Public comment: team leaders liked it
 Program A/S: priorities impossible to obtain
« Demands on team leaders substantial

* Field economists excluded (not deliberately)

Need more management involvement to get
In-house research improvement

Demands on DASs inescapable
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Contact Information

* Mark Shroder
— Email: Mark.D.Shroder@hud.gov
— Phone: 202-402-5922

* Weblinks:
— www.huduser.org
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